
     
 

 

P.E Action Plan and Sports Grant 

2025-2026 

Strategic Overview & Vision (2025–2026) 
• Whole-Child Physical Health: Prioritising the overall physical well-being and health outcomes of every pupil. 
• Elevating PE Standards: Expanding the role of physical education to encourage lifelong healthy habits and drive sporting achievement. 
• Targeted Leadership: Driving continuous improvement in PE quality, broadening course offerings, boosting participation, and instilling 

active routines. 
• Curricular Excellence: Delivering a balanced curriculum that fosters academic, technical, and athletic capabilities. 

Sports Premium Allocation: Operational Impact (OLQH) 

We deploy our Primary PE and Sport Premium funding to enhance physical education and sports provision across several key areas: 
• Professional Development: Partnering with the Wandsworth School Sports Partnership along with specialist dance and football 

coaches to upskill teaching staff and grow confidence in delivering high-quality PE. 
• Daily Physical Activity: Funding infrastructure and incentives—including playground track markings and termly trophies—to embed the 

"Daily Run" into school routines. 
• Targeted Engagement: Running specialized "Fun Fitness" and circuit-training sessions using fitness bands and sliders to encourage 

Upper Key Stage 2 girls to stay active. 
• Staff Release Time: Securing supply cover to enable staff professional development, lesson observations, and teacher accompaniment 

at daytime competitive fixtures. 
• Interschool Competition: Sponsoring entry and travel to local tournaments, leagues, and sports festivals hosted by the PPSSA and 

Wandsworth Schools Sports Association. 
• School-Wide Wellness: Funding annual "Healthy Living Week" events and digital PSHE learning platforms to promote a whole-school 

health culture. 
• Resource Upgrades: Supplying high-grade sports equipment for lunchtimes, break periods, and wrap-around care clubs. 
• Team Identity: Providing branded, school-badged sportswear for staff accompanying teams to events, strengthening community pride, 

professionalism, and team spirit. 
• Equipment Replenishment: Replacing worn equipment with new table tennis sets, cricket kit, inter-house trophies, and "Games Crew" 

hi-vis tabards. 

Strategic Objectives & Next Steps (2025–2026) 
• Integrate community and parent expertise into curriculum modules and extra-curricular clubs. 
• Deliver targeted pre-tournament training to improve performance and standing in regional leagues. 
• Expand competitive entry pools by fielding both "A" and "B" teams across fixtures in 2025/26. 



• Empower student leaders through training Year 5 "Games Crew" members to facilitate and referee Key Stage 1 and 2 activities. 
• Expand internal house competitions across basketball, football, rounders, and table tennis. 
• Strengthen inter-school partnerships to schedule regular friendly matches and collaborative training workshops. 
• Consolidate the "Daily Run" across Reception to Year 6, using half-termly awards to maintain momentum. 
• Deliver the annual "Healthy Mind and Body Week" initiative. 
• Expand targeted circuit-training and fitness opportunities specifically for inactive Key Stage 2 girls. 
• Maintain an active leadership role within the PPSSA, taking charge of Cross Country and Girls' Football events. 
• Lead the organization and host the Wandsworth Year 4 Cathletics event. 
• Utilize pupil voice surveys to identify barriers to participation and proactively re-engage inactive students. 
• Ensure fully inclusive access to sports festivals and competitions for all children, including those with SEND. 
• Guarantee equal opportunities and access for female pupils across all sports offerings. 
• Review and refine the physical development curriculum within Early Years Foundation Stage (EYFS). 
• Implement peer-coaching models connecting the PE Subject Leader directly with classroom teachers during lessons. 
• Evaluate and enrich sports and play options provided during Breakfast and After-School Clubs. 
• Upskill Midday Supervisory Assistants to deliver structured games during lunchtime play. 
• Act upon feedback gathered from Key Stage 2 pupil surveys to continuously improve sports offerings. 
• Maintain criteria compliance to secure the School Games Mark Platinum Status. 

 

 
 

 

 

 
 

 
 

 
 

 
 



Action Plan & Funding Breakdown (Academic Year 2025/26) 

Academic Year: 2025/26 Total fund allocated:  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

Intent 

 

Implementation By when? Funding Percentage of total 

allocation 

1. Curriculum development 

 

a) Engagement of All Pupils in Regular 

Physical Activity 

 

Increase total daily physical activity across 

all year groups (EYFS to Year 6) through 

embedded active routines. 

 

Target specific underrepresented groups, 

particularly Upper Key Stage 2 girls and 

less active pupils. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Plan for coverage of gymnastics, dance, 

games (football, netball and tag rugby) 

swimming, cricket, hockey, athletics, 

tennis and basketball across the school. 

Plan for progression and differentiation 

with relevant teachers/coaches. 

 

Expand the Daily Run routine across 

Reception–Year 6 with regular progress 

tracking and termly incentive trophies. 

 

Deliver targeted "Fun Fitness" and 

circuit-training modules (utilizing 

fitness bands and sliders) specifically 

tailored for KS2 girls. 

 

Implement active play toolkits and 

structured playground activities 

managed by lunchtime staff and pupil 

leaders. 

 

 

 

 

 

 

 

 

Autumn 2025 

 

 

 

 

 

 

Throughout the 

academic year 

 

Throughout the 

academic year 

 

 

September 2025 

 

 

 

July 2026 

 

September 

2024 

OLQH staff time  

 

 

 

 

Dance Tutor  

 

 

Sport Tutor 

 

 

 

PE Purchases  

 

 

Healthy Living 

Week + Online 

PSHE 

Educational 

subscription  

 

 

 

 

 

 

 

 

 

TOTAL £8313 



b) Raising the Profile of PE and Sport 

across the School 

 

Embed a vibrant whole-school sports 

culture that fosters leadership, emotional 

well-being, and academic readiness. 

 

Highlight student sporting achievement to 

boost school identity and pride. 

 

 

 

 

 

 

 

 

 

 

a) Raising the Profile of PE and Sport 

across the School 

Ensure high-quality, continuous PE delivery 

by upskilling classroom teachers alongside 

specialist coaches. 

 

Strengthen subject leadership capacity 

through regional alignment and peer 

mentoring. 

 

 

 

 

Train and deploy Year 5 pupils as 

certified Young Leaders / "Games 

Crew" to facilitate and referee Key 

Stage 1 play zones. 

 

Host an annual "Healthy Mind & Body 

Week" with interactive workshops, 

guest athlete visits, and digital PSHE 

learning platforms. 

 

Maintain branded team identitywear 

and Badged Sportswear for staff 

accompanying students to external 

fixtures. 

 

 

Train and deploy Year 5 pupils as 

certified Young Leaders / "Games 

Crew" to facilitate and referee Key 

Stage 1 play zones. 

 

Host an annual "Healthy Mind & Body 

Week" with interactive workshops, 

guest athlete visits, and digital PSHE 

learning platforms. 

 

Maintain branded team identity wear 

and Badged Sportswear for staff 

accompanying students to external 

fixtures. 

 



2. Staff development 

Ensure high-quality, continuous PE delivery 
by upskilling classroom teachers alongside 
specialist coaches. 

Strengthen subject leadership capacity 
through regional alignment and peer 
mentoring. 

Employ external Dance and Cricket 

specialists to deliver co-teaching and 

team-teaching models with classroom 

teachers. 

 

Release time for the PE Subject Leader 

to conduct peer-coaching observations, 

mentor staff in gymnastics delivery, 

and attend Wandsworth PE Subject 

Leader forums. 

 

 

 

 

 

 Academic year  

 2025-2026 

 

OLQH staff time 

£502 

 

 

 

 

 

£502 

3. Equipment and Resources 

 

Provide equal access to diverse physical 

activities during and after school hours. 

 

Upgrade playground facilities and 

replenish equipment—specifically 

procuring a broader range of sports kit and 

installing new basketball posts and hoops 

to expand outdoor game options. 

 

 

 

Conduct annual Health & Safety 

inspections of fixed indoor and outdoor 

gymnastic apparatus. 

 

Procure and install new, heavy-duty 

basketball posts and hoops on the 

main playground, alongside expanding 

and replenishing consumable kit 

(basketballs, table tennis sets, rounders 

gear, and cricket equipment). 

 

Offer structured extra-curricular clubs 

(Chelsea FC Coaching, Netball, 

Gymnastics, Dance) and upskill Midday 

Supervisory Assistants for structured 

play zones. 

 

 

 

 

Academic year  

2025-2026 

 

H&S inspection 

on indoor 

equipment £100 

 

External 

inspection of 

sport/play 

equipment and 

areas £520 

 

 

 

TOTAL £4950 



4. Out of school hours learning 

e.g. lunchtime / after school clubs / 

community club links 

 

Increase the number of children achieving 

2+ hours of active PE weekly. 

 

Expand activity choices to engage non-

active pupils and tackle obesity. 

 

Boost physical activity levels and well-

being among inactive Year 5/6 girls. 

 

 

 

Deploy external agencies for targeted 

after-school clubs. 

 

Train Midday Supervisors in structured 

lunchtime play. 

 

Promote local sports programs (e.g., 

Wandsworth Sports Development). 

 

PE Leader to deliver a dedicated Girls' 

"Fun Fitness" club. 

 

Establish formal partnerships with 

Chelsea FC, All Star Tennis, Spencer 

Hockey, and the LTA. 

 

 

 

 

 

On going 

 

Academic year  

2025-2026 

 

 

 

 

 

 

 

 

 

 

 

 

Chelsea 

Football, Cricket,  

Girls Fitness, 

Cross Country, 

Netball 

 

 

 

 

TOTAL £2234 

5. Competitions and tournaments 

e.g. Inter and intra school 

 

Expand competitive pools by fielding "A" 

and "B" teams across local and regional 

fixtures. 

 

Target inclusive participation for SEND 

pupils and maintain equal access for 

female athletes. 

 

Involvement in inter school competition at 

all year group levels in KS2 for boys and 

girls. 

 

 

 

Register and enter PPSSA / 

Wandsworth leagues and festivals 

(Football, Netball, Cross Country, 

Swimming, Athletics, Tag Rugby). 

 

Host and organize regional fixtures, 

including the PPSSA Cross Country 

Championship and Wandsworth Year 4 

Cathletics event. 

 

Fund event entry fees, inter-house 

competition trophies, and tournament 

transport. 

 

 

 

Academic year  

2025-2026 

 

 

 

Summer Term 

2026 

 

 

  

Academic year  

2025-2026 

School Games 

network 

(Southfields 

Academy, 

Idverde, 

Cathletics) 

 

 

 

OLQH Sports 

Day 

 

PPSSA Putney  

 

 

 

 

 

 

TOTAL: £1580 



 

 

 

 

 

 

Fulfill requirements for national 

accreditation submission. 

 

Organise intra-school house 

competitions. 

 

Use Nick Miller – inclusive sports 

competitions through Wandsworth 

School games. 

 

6. School Games Mark 

 

To apply for and maintain the Platinum 

status. 

 

 

Complete the criteria required to 

achieve the Award. 

 

 

July 2026 

 

 

Achieved 

£100 

 

Annual Evaluation & Impact Report (2025–2026) 

Curriculum Delivery 

• Successfully maintained a minimum of 2 hours of high-quality PE on the weekly timetable, spanning gymnastics, dance, swimming, basketball, 

tennis, athletics, tag rugby, hockey, and cricket. 

• Trained Year 5 pupils as certified Young Leaders under the guidance of School Games Organiser Nick Miller, establishing a weekly rotation where 

leaders manage Key Stage 1 activity zones. 

• Implemented half-termly assessment frameworks alongside structured monitoring by the PE Subject Leader to ensure complete coverage from 

EYFS through Key Stage 2. 

• Utilized qualified coaches for indoor dance modules, a dedicated PE specialist for weekly outdoor sessions across Years 1–6, and certified 

instructors for KS2 swimming instruction. 

Staff Upskilling & Leadership 



• The PE Leader regularly attended termly Wandsworth Sports Forums, using insights to introduce updated initiatives and competition opportunities 

across the school. 

• Staff developed pedagogical confidence through structured shadowing of visiting sports specialists. 

• Supported classroom teachers with tailored mentoring in gymnastics delivery. 

• Managed logistics and hosted the annual PPSSA Cross Country Championship. 

Facilities & Equipment Management 

• Conducted full Health & Safety inspections on all fixed gym and outdoor play apparatus. 

• Re-organized central sports storage and re-stocked core consumables, including basketballs, rounders bats, tennis balls, and track equipment. 

Extended Day & Community Engagement 

• Upskilled Midday Supervisors to facilitate structured play zones (basketball, patball, hockey, and gymnastics) during lunch periods. 

• Established designated time slots for girls' football on the main playground. 

• Ran an extensive extra-curricular schedule including Netball, Cross Country, Chelsea FC Football, Girls' Fun Fitness, Gymnastics, and Dance. 

• Partnered with the Girls' Football School Partnership and delivered focused health initiatives during "Healthy Mind and Body Week" and "Bike to 

School Week." 

Competitive Sports Participation 

• Fielded teams across multiple local and regional events: 

o Putney Schools Competitions: Netball, Football (Boys & Girls), Cricket, Rounders, Cross Country (2 teams), Swimming (A & B teams), and 

Athletics. 

o Wandsworth & Regional Events: Wimbledon Football (Yr 5/6 Boys), Indoor Athletics, Year 5 Girls' Euro Football, Year 3/4 Rugby Festival, 

Year 3/4 Girls' Football Festival, Year 5/6 Bee Netball, Year 3 Class Tennis, and Year 5/6 Girls' Cricket. 

Institutional Accreditation 

• Surveyed the student body to evaluate activity levels and club satisfaction. 



Key Stage 2 - Club and Competition Survey 

Number of children from KS2 participating in: 

 2014-

15 

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-2025 2025-2026 

School Sports 

Clubs 

77% 79% 91% 84% 75% Covid19 Covid19 71% 81% 82% 81% 82% 

School Sports 

Competitions 

and Festivals 

69% 67% 88% 71% *66% Covid19 Covid19 *58% 88% *71% 88% 86% 

 

* PPSSA District Sports and Cross Country cancelled on two occasions due to heavy rain – not rescheduled 

* PPSSA All-inclusive swimming gala not organised this year 
*No Year 4 Cathletics  

 

Meeting national requirements for swimming and water safety. 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 25 metres? 

N.B Even though your pupils may swim in another year please report on their attainment on leaving primary school at the end of the 

summer term 2023. 

8% 

What percentage of your current Year 6 cohort use a range of strokes effectively (for example, front crawl, backstroke and 

breaststroke)? 

89% 

What percentage of your current Year 6 cohort perform safe self- rescue in different water-based situations? 95% 

Schools can choose to use the Primary PE and Sport Premium to provide additional swimming but this must be for activity 

over and above the national curriculum requirements. Have you used it in this way? 

Yes/No 

 

 

 

 



Sports Competitions and Festivals 

Autumn/Spring/Summer 2025-26 
 

Event Date (2025–2026) Stage 
Year 

Group(s) 
Pupil Count Adult Count 

Transport 

Method 

Football/Netball DHR 
Thurs 25th Sept – 23rd 

Oct 2025 
Upper KS2 Yr 5/6 15 2 Parents 

Mixed Cross Country Weds 01/10/25 Upper KS2 Yr 5/6 8–10 2 (1 + parent) Minibus 

Girls Football Festival Fri 03/10/25 Lower KS2 Yr 3 10 2 (1 + parent) Minibus / Walk 

PPSSA Cross Country Sat 18/10/25 Upper KS2 Yr 5/6 8 + Fun Run 
4+ (Domani, Jeremy, Denise, 

Mary + others) 
Direct arrival 

Mixed Tag Rugby Fri 28/11/25 Upper KS2 Yr 5/6 10 2 Bus 

Mixed Sportshall 

Athletics 
Weds 21/01/26 Upper KS2 Yr 5/6 

18–30 (9–15 per 

team) 
2 (1 + parent) Minibus 

Swimming PPSSA Mon 02/02/26 Upper KS2 Yr 6 12 2 (1 + 1) Cars / Parents 

Netball Festival Weds 04/02/26 Lower KS2 Yr 4 10 2 (1 + parent) Minibus 

Girls’ Football DHR 
Thurs 19th Feb – 26th 

Mar 2026 
Upper KS2 Yr 5/6 8 2 Parents 

5-a-side Netball Weds 04/03/26 Upper KS2 Yr 5/6 7 2 (1 + 1) Minibus 

Mini-tennis Festival Tues 05/05/26 Lower KS2 Yr 3 10 2 (1 + parent) Bus 

Red Tennis Thurs 14/05/26 Lower KS2 Yr 3/4 8 2 (1 + parent) Bus 

Sports Day Tues 19/05/26 Whole School 
Whole 

School 
~200–300+ Whole Staff TBC 



Event Date (2025–2026) Stage 
Year 

Group(s) 
Pupil Count Adult Count 

Transport 

Method 

PPSSA Athletics Tues 09/06/26 
KS2 

(Combined) 
Yr 3/4/5/6 ~15–20 2 (DD, DM) Walk 

Yr5 Cricket Festival Tues 16/06/26 Upper KS2 Yr 5 10 2 (1 + parent) Minibus 

Year 4 Athletics Thurs 18/06/26 Lower KS2 Yr 4 ~30 (Whole Class) Multiple + Y6 Captains Walk 

Cricket and Rounders 
Thurs 25/06/26 & Thurs 

02/07/26 
Upper KS2 Yr 6 

17 (8 Cricket / 9 

Rounders) 
2 (DD + parent) — 

Yr5 Girls Football Fri 26/06/26 Upper KS2 Yr 5 8 2 (BO’C + parent) Walk 

 


